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This report details the issues and challenges faced 
in the professional services subsector, mainly in 
the existing conventional way of doing business, 
low adoption of ICT amongst the firms, industry 
structure, professional services’ management of 
resource, the struggle of recruiting and retaining 
the professionals and others.
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The subsector report for Professional Services Productivity Nexus 
(PSPN) details PSPN’s initiatives to take the subsector's productivity 
growth to the next level by impacting progress at the sectoral 
and enterprise level. An overall look into the professional services 
subsector in Malaysia is presented in the report, among others, 
in terms of its industry profiling, contribution to Malaysia’s Gross 
Domestic Product (GDP), productivity growth performance, issues 
and challenges between professional services subsector, PSPN 
initiatives and professional services way forward. 

This report details the issues and challenges faced in the professional 
services subsector, mainly in the existing conventional way of doing 
business, low adoption of ICT amongst the firms, industry structure, 
professional services’ management of resource, the struggle of 
recruiting and retaining the professionals and others. PSPN has 
realised initiatives since 2018 to drive the subsector’s productivity 
and competitiveness in mitigating these challenges. PSPN’s past, 
present, and recommendations for future productivity initiatives 
are presented to paint a comprehensive picture of PSPN’s role in 
boosting the productivity growth of the PSPN subsector.

In setting PSPN’s way forward, the Nexus is guided by the Malaysia 
Productivity Blueprint (MPB), the Twelfth Malaysia Plan and the 
Industrial Masterplan (IMP).

Executive Summary
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Message from the
Director General, 
Malaysia Productivity Corporation

outlines impactful initiatives since 2017, and key 
policies such as the New Industrial Masterplan 2030 
and the 12MP Mid-Term Review. By maximizing 
collaborative efforts across various platforms, MPC 
actively supports and facilitates the industry-driven 
initiatives of the Productivity Nexus. 

We take pride in highlighting the remarkable 
achievements of our subsectors in enhancing 
productivity. Through innovative practices, strategic 
investments, and a collaborative approach, our 
industries have embraced initiatives for productivity 
improvement, charting for an optimistic goal for a 
labour productivity growth of 3.8% per annum for the 
remaining 12MP period.

The Subsector Productivity Report 2022 presents 
a roadmap for attaining sustainable productivity 
gains, fostering innovation, enhancing the overall 
competitiveness of our industries, and propelling 
Malaysia towards sustainable economic growth. 
We believe that this publication will inspire fruitful 
collaborations, catalyze meaningful change, and 
contribute to our nation's shared prosperity.

Encik Zahid Ismail
Director General
Malaysia Productivity Corporation (MPC)

Malaysia Productivity Corporation (MPC) plays a 
pivotal role in bolstering Malaysia's economic 
growth by driving productivity advancements across 
all sectors, as outlined in the Twelfth Malaysia Plan 
(12MP). Malaysia's economy demonstrated promising 
performance, with a remarkable 8.7 percent GDP 
growth in 2022, surpassing the 3.1 percent achieved 
in 2021. This growth can be attributed to the recovery 
of private spending and investment, a decline in 
unemployment rates, and the strengthening of the 
ringgit.

The year 2022 presented both opportunities and 
challenges for Malaysia's economic landscape. 
Our nation navigated through a dynamic global 
environment characterized by technological 
advancements, shifting market dynamics, and the 
ongoing recovery from the pandemic's impact. 
Amidst these circumstances, productivity emerged 
as a critical driver of economic growth and 
competitiveness, serving as a key pillar for Malaysia's 
sustainable development.

MPC strategically leverages the sectoral Productivity 
Nexus to drive significant productivity growth in the 
services, manufacturing, and agriculture sectors. 
These efforts are carried out in alignment with 
the Malaysia Productivity Blueprint (MPB), which 

   “ The Subsector Productivity 
Report 2022 presents a roadmap 
for attaining sustainable 
productivity gains, fostering 
innovation, enhancing the overall 
competitiveness of our industries, 
and propelling Malaysia towards 
sustainable economic growth  ”
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Statement from the
Champion,
Professional Services Productivity Nexus

“Amidst the pandemic challenges, the professional 
services industry and its fraternities look ahead for 
a productive future.

Recommendations from this report can lead to 
high quality and knowledge-based services and 
restore the growth momentum.”

Malaysia has shown progressive breakthroughs and 
resilience amidst the fight against the emergence 
of new COVID-19 variants. The country exhibits a 
favourable economic trajectory, signalling that 
recovery is on the right path.

The Professional Services industry is still feeling 
the impact of the pandemic on its businesses. 
The data released by the Department of Statistics, 
Malaysia indicated that productivity per employee 
in professional services registered positive growth 
in 2022 at 11.4 per cent at RM82,869 per employee 
compared to -4.6 percent at RM74,421 in 2021.

Professional Services Productivity Nexus (PSPN) 
is affirmative in our role to bring the industry’s 
productivity level to its positive growth. Six 
fraternities within the professional services subsector, 

namely architecture, engineering, accounting, legal, 
advertising, management and consultancy, are 
bound for a productive 2022 and beyond.

PSPN conducted a detailed survey of these six 
professional services to provide better insights, 
compare findings, undertake a critical review of issues 
and challenges, and reveal key success factors within 
the subsector. This report implies that Malaysia’s 
professional services have enormous potential to 
penetrate the higher value chain, modernise their 
services, and maximise output. Innovation and 
digitalisation remain among the key drivers for 
higher productivity growth, and government support 
is imperative to boost the dynamism.

PSPN is committed to delivering its mandate to boost 
the professional services industry productivity and 
competitiveness via strong multi-party collaboration. 
We are adamant in our effort as the nexus, the 
connecting platform to bring the industry to a greater 
height.

Ts. Ir. Choo Kok Beng
Champion
Professional Services Productivity Nexus 

   “ Amidst the pandemic 
challenges, the professional services 
industry and its fraternities look 
ahead for a productive future. 
Recommendations from this 
report can lead to high quality and 
knowledge-based services and 
restore the growth momentum  ”



MALAYSIA PRODUCTIVITY CORPORATION

8

PART I
PROFESSIONAL SERVICES 
SUBSECTOR PERFORMANCE 



SUBSECTOR PRODUCTIVITY REPORT
PROFESSIONAL SERVICES

9

PART I
PROFESSIONAL SERVICES 
SUBSECTOR PERFORMANCE 



MALAYSIA PRODUCTIVITY CORPORATION

10

AN OVERVIEW

Generally, the market for professional services 
consists of the sales of professional services and 
related goods by entities that provide services that 
support businesses of all sizes, in all industries, as well 
as individuals and institutions, in processes where 
human capital is the main input. The market for 
professional services is large and made up of a variety 
of professions that serve companies of all sizes and 
across all industries. 

Professional services include a range of occupations 
that call for high degree of training, specialised 
knowledge, and skills (EPU,2020). The service sector 
is anticipated to be the key economic driver as 
Malaysia shifts to a service-based economy, away 
from that of commodities and manufacturing, and 
consolidating its position as a developed country. As 
a result, the professional services industry is crucial 
to boosting Malaysia's economy's productivity and 
growth. Professional service providers in Malaysia 

have access to a wide choice of highly trained workers 
with international certifications and accreditations, 
ensuring that organisations may find the knowledge 
and skills they need. Professional services providers 
use their expertise, knowledge, and technical know-
how to give their clients specialised counsel. There 
are many service providers in Malaysia which include 
but are not limited to (1) Architects; (2) Engineers; 
(3) Accountants; (4) Lawyers; (5) Advertisers; (6) 
Management Consultants; (7) Land Surveyors and 
Quantity Surveyors; (8) Interior Designers; (9) Town 
Planners; (10) Property Valuers and Estate Agents; 
and (11) Healthcare Professionals.

The value chain of the professional services subsector 
can be seen in the figure below. Starting with the 
educational system as skills and knowledge are 
required in institutions and followed with various 
accreditations and certifications.

PROFESSIONAL SERVICES SUBSECTOR IN MALAYSIA

Figure 1 : Value Chain of Professional Services

Source : Malaysia Productivity Corporation 
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GLOBAL OVERVIEW

During the peak of the pandemic, governments 
around the world implemented lockdowns and 
restricted trade, reducing the need for professional 
services. The pandemic had acted as a limitation on 
the market for professional services in 2020. National 
governments worldwide introduced efforts to stop 
the spread which led to a drop-in economic activity 
as nations had to impose restrictions and go into 
lock-down mode. The outbreak had a detrimental 
effect on businesses throughout 2020 and into 2021. 
Although it is unfortunate that COVD-19 has caused 
fundamental problems in the market and the global 
economy, it can be seen and is further anticipated 
that the professional services market is in recovery 
and will continue to prosper.

At a compound annual growth rate (CAGR) of 10.9%, 
the market for professional services worldwide is 
projected to increase from USD 6040.91 billion in 
2021 to USD 6697.56 billion in 2022. The companies' 
reorganisation of operations and recovery from the 
COVID-19 impact, which had previously resulted in 
restrictive containment measures involving social 
estrangement, remote work, and the closure of 
commercial activities that created operational 
challenges, are primarily responsible for the growth. 
With a CAGR of 9.6%, the market is anticipated 
to reach $9651.77 billion in 20261. The professional 
services market's largest region in 2021 was North 
America. Followed by the professional services 
market's second-largest region, Western Europe2.

1  https://finance.yahoo.com/news/professional-services-global-market-report-084800152.html
2  Ibid

Over the past 50 years, Malaysia's economy has 
shown a positive growth trend. Malaysia's economic 
growth, however, has mostly been input-driven and 
is therefore more expensive to maintain. To achieve 
sustained economic growth, Malaysia must switch 
and transition from input-driven to productivity-
driven development. 

There are nine priority subsectors that have been 
identified by the Malaysia Productivity Corporation, 
i.e., retail and food & beverages; electrical and 
electronics; chemicals and chemical products; agro-
food; professional services; tourism; information, 
communication and technology; machinery and 
equipment; and the private healthcare. These 
priorotiy subsectors have collectively contributed 
30% of Malaysia’s Gross Domestic Product (GDP) and 
40% of total employment (EPU, 2020). Consequently, 
by improving the production quality within these 
nine priority subsectors, a rise in the national labour 
productivity will likely be seen.

Professional services consistently achieved the 
best productivity growth rates among the nine 
priority subsectors, contributing the highest 
labour productivity growth rate of 6.3% in 2018–
2019. (EPU, 2020). The professional services sector 
includes occupations such as architects, engineers, 

accountants, lawyers, advertising specialists, and 
professional consultants. These occupations all 
require specialised knowledge and skills to command 
high fees and profit margins, which have a significant 
indirect impact on Malaysia's economy. Although 
the professional services subsector experienced 
the highest average productivity growth of all the 
subsectors, according to the Malaysia Productivity 
Blueprint, its productivity is still below that of its 
Association of Southeast Asian Nations counterparts, 
who consistently outperform it in their respective 
fields (EPU, 2020). The Professional Services 
Productivity Nexus (PSPN) was given the duty to 
develop new momentum for this subsector. 

The professional services subsector is essential to 
the Malaysian economy since it adds significant 
value to almost all sectors of the economy. Among 
the nine sub-sectors of the Malaysia Productivity 
Blueprint, it still records the greatest productivity. 
Over the following five years to 2025, the professional 
services sector is anticipated to contribute a total 
of RM200.5 billion to GDP by raising the average 
productivity rate from 3% to 5.9%. According to the 
Malaysia Digital Economy Blueprint, digitalization 
within this business would help Malaysia achieve 
its target of a 30% increase in productivity across all 
sectors by 2030.

OVERVIEW OF MALAYSIA’S PRODUCTIVITY PERFORMANCE
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The Professional Services Subsector recorded a 
positive number of 11.4% of annual labour productivity 
growth compared to -4.6 in 2021. This is due to the 
active market exercises after the COVID-19 outbreak 
in 2020 and 2021. The industry players managed to 
bounce back and the digital adoption among MSMEs 
helps them to sustain in the industry.

Plus, it was shown that the Productivity Level for PS 
Subsector has jumped to RM82,869 compared to 
RM74,421 in 2021. However, the Professional Services 
Subsector is below the national level of RM 95,858 in 
terms of Productivity and is hoped to increase to level 
with the National target. 

The six fraternities that make up the PSPN 
are Accountancy, Advertising, Architectural, 
Engineering, Legal, and Management Consultancy. 
Due to the businesses that provide consulting for 
maintenance work in important heavy sectors like 
oil and gas, railway, and power, the engineering 
fraternity contributes the most to the GDP. Following 
that, the remaining fraternities contributed the next 
highest amount to GDP, followed by the Advertising 
and Legal fraternities.

Figure 2 : Professional Services Subsector Productivity Level

Notes :
i. Source : Department of Statistics & Malaysia Productivity Corporation analysis.
ii. Labour productivity PS subsector refers to value added per employee (2018-2022).
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No.

1

2

3

4

5.6

9.0

5.6

6.2

Fraternity

Advertising

Engineering

Legal

Other Professional Services Including Accounting,
Architectural Management Consultancy & others.

Output (RM billion)

Source : Annual Economic Statistics – Professional Services (DOSM) - 2019

Table 1 : GDP Contribution

Table 2 : MSIC Code for Professional Services

GDP Contribution of
Professional Services

2017 
RM5.1 billion

2015
RM40.4 billion

Number of
persons engaged

2017 
333,139

2015
314,292

Salaries &
wages paid

2017 
RM 11.5 billion

2015
RM10.1 billion

PROFESSIONAL SERVICES MSIC CODE

Table 2 lists Malaysia Standard Industrial 
Classification (MSIC) code for the professional 
services subsector according to the Department of 
Statistics Malaysia (DOSM). The current professional 
services productivity nexus consists of the MSIC code 
mostly under the division M.

MSIC
CODE D

Professional, Scientific and Technical Activities 
divided into 6 fraternities which are:
D legal services
D accounting, bookkeeping and auditing activities, 
 tax consultancy
D management consultancy services
D architectural services
D engineering services
D advertising.

ACCOUNTANCY

69200

Accounting, 
book keeping 
and auditing 

activitires : tax 
consultancy

ARCHITECTURE

71101

Architectural
services

ENGINEERING

71102

Engineering 
services

ADVERTISING

73100

Advertising

MANAGEMENT
CONSULTANCY

70201

Business
management 
consultancy 

services

LEGAL
SERVICES

69100

Legal
activities
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Architectural Services refer to consulting which deals 
with building design, drafting and supervision of 
construction, town and city planning and landscape 
architecture (MIDA, 2020). 

In Malaysia, there is a total of 540 registered 
architectural firms spread across 14 different states 
and comprises 1285 registered architects. The Klang 

Valley has 367 architectural firms, making up 69% 
of the total number of firms in Malaysia. The finding 
displays Kuala Lumpur has the highest number of 
firms, with 213, and Selangor is the second highest 
with 163. The data also shows there are seven states 
that have less than 10 architectural firms which 
include Kelantan, Melaka, Negeri Sembilan, Pahang, 
Perak, and Terengganu.

Architectural Services

Table 3 : Architectural Firms and Architects in Malaysia

State Architect
Firm (No)

Architect
Firm (%) Ethnicity of Architect 

Chinese Malay Indian Other Total

 Johor 26 5 31 - 18 1 50

 Kedah 11 2 6 - 16 - 22

 Kelantan 2 0 - - 4 - 4

 Kuala Lumpur 213 39 252 7 215 20 404

 Malacca 9 2 8 - 6 - 14

 Negeri Sembilan 5 1 3 - 4 - 7

 Pahang 2 0 - 0 4 1 5

 Penang 36 7 72 1 18 2 93

 Perak 7 1 7 - 10 - 17

 Perlis 2 0 - - 3 - 3

 Sabah 26 5 60 - 10 3 73

 Sarawak 37 7 66 1 17 1 85

 Selangor 163 30 220 5 174 15 414

 Terengganu 1 0 - - 31 1 4

 TOTAL 540 100 725 14 502 44 1285

Source : Malaysian Institute of Architects, 2021

Although there are many professional services in Malaysia, for the purposes of this subsector report, the six 
fraternities in PSPN will be described and discussed further.

PROFESSIONAL SERVICES SUBSECTOR PROFILE 
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Engineering services are services that deal with 
engineering design and consulting activities for a 
variety of machineries and industrial processes and 
plants. There are many subsections of engineering 
services including civil, hydraulic, traffic, electric and 
electronic, mining, chemical, mechanical, industrial, 
systems and safety engineering. These services 
include the project management aspect. (DOSM, 
2022)

Although Engineering is a common career in Malaysia, 
however publicly available data on engineers and 
firms are limited. There are a total of 385 engineering 
firms in Malaysia and the data are extracted from the 
Association of Consulting Engineers Malaysia (ACEM), 
the Malaysian Board of Technologists (MBOT), and 
the Institution of Engineers Malaysia (IEM). Selangor 

has the highest number of engineering firms with 112 
(29%), followed by Kuala Lumpur with 65 firms (17%). 
Melaka, Negeri Sembilan, and Pahang each have 
the same number of firms with 11. As for professional 
engineers, there are a total of 1131 in Malaysia. The 
highest number recorded are ethnic Chinese which 
comprises 683 engineers (60%). Malay Engineers have 
a total of 312 (28%) and the total number of engineers 
who are ethnic Indians is 136 (12%).

Engineering services have contributed greatly to 
Malaysia’s economy. In 2020, Civil Engineering 
activities had the greatest output multiplier in the 
Construction Section, with at 2.10. This means that for 
every RM1 increase in demand, result in a generated 
output of RM2.10.

Engineering Services

   
Table 4 :  Engineering Firms and Engineers in Malaysia

State Firms Registered 
with ACEM

Firms Registered 
with MBOT 

Firms Registered 
with IEM Total

(%)(No) (%)(No) (No)(%) (No) (%)

 Johor  2 1 8 10 8 7 18 5

 Kedah  0 0 4 5 5 5 9 2

 Kelantan  0 0 1 1 5 5 6 2

 Kuala Lumpur  53 27 6 8 6 6 65 17

 Labuan 0 0 0 0 1 1 1 0

 Malacca  0 0 4 5 7 7 11 3

 Negeri Sembilan  1 1 6 8 4 4 11 3

 Pahang  0 0 2 3 9 8 11 3

 Penang  4 2 6 8 6 6 16 4

 Perak  4 2 5 6 14 13 23 6

 Perlis  0 0 1 1 1 1 2 1

 Putrajaya  0 0 1 1 1 1 2 1

 Sabah  34 17 1 1 6 6 41 11

 Sarawak  17 9 7 9 8 7 32 8

 Selangor  73 37 23 29 16 15 112 291

 Terengganu 0 0 3 4 8 7 11 3

 Not Disclosed 11 6 0 0 0 0 11 3

Source : ACEM 2021, IEM 2021, MBOT 2021
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Accounting service, refers to services that deal with 
the “recoding of commercial transactions from 
businesses or others, the preparation or auditing of 
financial accounts, the examination of accounts and 
the certification of their accuracy and the preparation 
of personal and business income tax return” 
(DOSM,2022).

There are a total of 2919 firms registered with the 
Malaysian Institute of Accountants (MIA). It comprises 
1446 audit firms and 1473 non-audit firms. Kuala 
Lumpur has the highest number of audit and non-
audit firms with 848 (58%). Selangor holds the second 

position with a total of 821 (56%) audit and non-audit 
firms. Penang and Johor rank third and fourth after 
Kuala Lumpur and Johor. Perlis and Labuan have the 
lowest number of accounting firms. There is one non-
audit firm in Labuan and one audit and three non-
audit firm in Perlis.

To keep upto speed with the trend of digitalization, the 
Malaysian Institute of Accountants in 2018 published 
the MIA Digital Technology Blueprint to assist and 
guide Malaysian accountants to respond properly to 
the digital economy.

Accounting Services

   
Table 5 : Accounting Firms and Accountants in Malaysia

State Non-Audit FirmAudit Firm Total

(%) (%)(No) (No) (No) (%)

Source : Malaysian Institute of Accountants 2021

 Johor 143 10 177 12 320 11

 Kedah 25 2 34 2 59 2

 Kelantan 14 1 10 1 24 1

 Kuala Lumpur 484 33 371 25 855 29

 Labuan  - 0 1 0 1 0

 Malacca 38 3 34 2 72 2

 N. Sembilan 22 2 28 2 50 2

 Pahang 23 2 21 1 44 2

 Penang 110 8 118 8 228 8

 Perak 50 3 71 5 121 4

 Perlis 1 0 3 0 4 0

 Sabah 89 6 70 5 159 5

 Sarawak 75 5 74 5 149 5

 Selangor 364 25 450 31 814 28

 Terengganu 8 1 11 1 19 1

 TOTAL 1446 100 1473 100 2919 100
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Legal Services refers to “legal representation services 
of one party’s interest against another party, whether 
or not before courts or other judicial bodies by, or 
under supervision of, persons who are members of 
the bar, general counselling and advising, preparation 
of legal documents and other activities of notaries 
public, civil law notaries, bailiffs, arbitrators, examiners 
and referees” (MIDA, 2022) 

In Malaysia, there are 9505 registered legal firms in 
14 different states. 5104 legal firms were listed in the 
Klang Valley, making up 54% of the entire legal firms 
in Malaysia. Sabah, albeit being the second most 
populated state, only 3.6% of legal firms are registered. 

Perlis, Putrajaya, and Labuan collectively account for 
less than 1% of firms in Malaysia with 30, 19, and 12.

The findings also display the number of lawyers 
practicing in Malaysia. Klang Valley accounts for 63% 
of the total number of lawyers in Malaysia, with Kuala 
Lumpur taking the first spot with 8127 lawyers (37%). 
Sabah, the second largest populous state, only has 806 
lawyers (4%). Johor, the third most populated state, 
accounts for 1698 lawyers (8%). Perlis has 49 lawyers, 
Putrajaya has 38 lawyers, and Labuan has 13 lawyers 
making a total count of 100 lawyers, equivalent to less 
than 1% of the total number of lawyers in Malaysia.  

Legal Services

   
Table 6 : Law Firms and Lawyers in Malaysia

Source : Malaysian Bar 2021, Sabah Law Society 2021, Advocates Association of Sarawak 2021

State Law Firm 
(No)

Law Firm 
(%) Ethnicity of Lawyers

Chinese Malay Indian Other Total

 Johor 890 9 727 218 737 16 1698

 Kedah 344 4 102 74 412 2 590

 Kelantan 289 3 24 5 477 5 511

 Kuala Lumpur 2468 26 4169 1424 2381 153 8127

 Labuan 12 0 6 1 4 2 13

 Malacca 276 3 297 67 211 4 579

 Negeri Sembilan 321 3 135 158 260 2 555

 Pahang 235 2 85 30 298 3 416

 Penang 729 8 809 297 442 19 1567

 Perak 490 5 296 228 367 6 897

 Perlis 30 0 2 3 44 - 49

 Putrajaya  19 0 - - 38 - 38

 Sabah 338 4 439 19 216 132 806

 Sarawak 267 3 NA NA NA NA -

 Selangor 2636 28 2237 1026 2335 91 5698

 Terengganu 171 2 11 1 287 1 300

 TOTAL 9515 100 9339 3551 8509 436 21835 
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Advertising Services refer to establishments primarily 
engaged in creating advertising campaigns and 
placing advertising in periodicals, newspaper, radio, 
television, or other media. The services may include 
advise, creative services, and account management, 
production of advertising material, media planning 
and placing advertising (MIDA,2020). 

The e-Economy SEA Reports, published by Google, 
Temasek and Bain & Company, estimates the market 
size of Digital Advertising in Malaysia was around 
RM6 billion in 2021. 

A total of 93 advertising companies are registered 
under the Association of Accredited Advertising 
Agents of Malaysia (AAAA) and Malaysian Digital 
Association (MDA). Selangor has the highest number 
of companies with 50 companies, followed by Kuala 
Lumpur with 38 companies, and Penang has five 
companies. It is to note that this study’s limited 
scope of only 93 advertising agencies in Malaysia may 
somewhat constraint the generalization of findings.

Advertising Services

   
Table 7 : Advertising Companies in Malaysia

State
Companies 

Registered in 
MDA

Companies 
Registered in

AAAA
Total Companies

(%) (%)(No) (No) (No) (%)

Source : AAAA 2021, MDA 2021

 Kuala Lumpur 18 44 20 38 38 41

 Penang 3 7 2 4 5 5

 Selangor  20 49 30 58 50 54

 TOTAL  41 100 52 100 93 100
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Management consultancy services refer to the 
provision of advice, guidance and operational 
assistance to businesses and other organizations 
on administrative management issues, such as 
financial planning and budgeting, equity and 
asset management, records management, office 
planning, strategic planning, new business start-up 
and business process improvement (Department of 
Statistics Malaysia, 2011).

Malaysia has a total of 1258 management consultancy 
companies spread across the country. The Klang 
Valley consists of 710 management consultancy firms, 
which is 57% of the total companies in Malaysia. Kuala 
Lumpur has the highest number of management 
consultancy companies in Malaysia with 397, followed 
by Selangor with 313 companies. Three out of 14 states 
have lesser than 10 management consultancy firms 
which is Labuan (3), Perlis (2), and Putrajaya (2). 

Management Consultancy Services

   
Table 8 : Management Consultancy Companies in Malaysia

State Companies Registered in 
MDA

Companies Registered in
AAAA

Source : infoisinfo.com 2021, businesslist.com 2021, consultingcase101.com 2021

 Johor 106 8

 Kedah 27 2

 Kelantan 17 1

 Kuala Lumpur 397 32

 Labuan  3 0

 Malacca 40 3

 Negeri Sembilan 40 3

 Pahang 36 3

 Penang 107 9

 Perak 59 5

 Perlis 2 0

 Putrajaya  2 0

 Sabah 32 3

 Sarawak 55 4

 Selangor 313 25

 Terengganu 25 2

 TOTAL 1258 100
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ISSUES AND CHALLENGES WITHIN THE PROFESSIONAL 
SERVICES SECTOR

The Malaysia Productivity Blueprint has identified 4 key productivity challenges the 
professional services sector is currently facing. These 4 challenges are :

Currently, professionals are paid lower in Malaysia 
compared to other developed countries. Additionally, 
graduates lack critical skills, such as a lack of 
English language fluency and an understanding of 
fundamental business principles which hinders their 
ability as well as the professional services sector’s 

Majority of companies lack scale to bid for large 
projects and to make human capital and/or 
operational investments (for example, engineering 
consulting firms are smaller in scale than foreign firms 
and are less able to compete for overseas projects). 
Furthermore, the industry is highly fragmented 
with 96% made up of SMEs and are only semi-

The lack of understanding of ICT tools both within 
current existing pool of talent as well as management 
hinders the professional services sector’s progress. 
This also creates perception that investment can only 

There are currently many contradictory regulations 
which creates hindrance to professional services to 
prosper. For example, the Local Government Act 
1976 has different chapters detailing out different 
regulations for renewal of licenses in states. 
Regulatory review including deregulation and 
post-implementation reviews assist in dealing with 
these regulatory restrictions which have created a 
setback for Malaysia in comparison to other nations.  
Addressing regulatory inconsistency and constraints 
to enables the set-up of alternative business models 
that are in line with global trends.

ability to progress. On top of that, education in 
relation professional careers are often too theoretical 
a syllabus, with little emphasis on English and 
practical abilities. This can generally be solved by 
providing input to colleges and universities to ensure 
curriculum and training are industry-relevant.

liberalised (for example, foreign players in criminal 
law and family law practise are unable to expand to 
Malaysia). This can be dealt with by forming cross-
country professional services consortiums to increase 
capability  and to compete abroad. It also further 
encouraged to adopt operational metrics such as 
performances-linked KPIs.

be recouped in the longer term. The solution is to 
Encourage adoption of technology solutions, such as 
to track progress digitally rather than on paper.

Additionally, there are also many other issues that 
the productivity services are facing, these issues may 
also not be limited within Malaysia but generally 
challenges that professional services across the 
globe are facing in adapting into the modern era of 
professional services and adapting technological 
transformation. 

SHORTAGE OF PROFESSIONALS

INDUSTRY STRUCTURE

LOW ADOPTION OF ICT ESPECIALLY AMONGST SMALLER FIRMS
AND SOLE PRACTITIONERS

INCONSISTENT AND CONTRADICTORY REGULATIONS 
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The coveted distinction of being truly "data-driven" 
is no longer what it was thought out to be. Every 
company has mountains of data, and even the smallest 
businesses have access to technological solutions 
that claim to be able to help them make sense of it 
all. Even so, it is still very difficult for businesses 
to become "data-driven" despite the abundance of 
data and technology powered solutions.

Businesses frequently experience operational 
difficulties that reduce profit margins and 
dissatisfy customers. Only approximately 40% of 
projects achieve their scheduling, quality, and budget 
objectives, according to IBM study. One factor is that 
most businesses have access to the same resources 
and information. Internally, relying on simple reports 

Resources are the most crucial component for 
project-based businesses when it comes to assuring 
growth, profitability, and durability. Successful 
businesses must zoom out and concentrate on 
the big picture, choosing the company's course by 
balancing a long list of conflicting factors.

These variables include the backlog that is now 
in place, upcoming projects, the resources, and 
talents that are available, client demand, and so 
on. As a result, it is not surprising that businesses 
encounter numerous difficulties in this area, such as 
properly staffing projects, keeping track of hours and 
expenses, and having real-time visibility into resource 
availability and use. Monitoring billable hours, which 
are closely related to usage, is also essential for 

limits you to information that your rivals already have 
access to, which, let's face it, isn't very helpful.

It doesn't seem good to pull a pre-made report and 
give it to clients from the customer-facing side. 
They won't likely stay with your company for very 
long if they can access the identical information 
elsewhere without paying the high fees. Things get 
worse when there is more competition and pressure 
to move quickly. And frequently, what transpires is 
that businesses, under pressure to move rapidly in 
response to rising risks, expend effort and money 
on the wrong objectives, leaving little to no funding 
for addressing true issues. That error can be deadly 
when businesses fall further behind competition, as 
you can guess.

increasing revenue and profit margins. Additionally, 
even something as straightforward as workers failing 
to record billable hours or submit reports in a timely 
manner can affect profitability. Project managers can 
see inconsistencies between what was projected 
and what work was really done by monitoring 
utilisation against actual billings. Businesses have 
the chance to make changes at every level when 
they can track billing and utilisation by individual 
contributor, project, and the full portfolio.

Therefore, businesses lose out on important data 
points that can affect everything from budgeting 
and job assignments to forecasting, planning, and 
investments in future growth without a reliable way 
to track billable hours in real-time.

DATA DRIVEN REAL-TIME DECISIONS 

PROFESSIONAL SERVICES’ MANAGEMENT OF RESOURCE
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Cash flow forecasting, future planning, and having 
the visibility needed to precisely forecast future 
demand (and deploy resources accordingly) 
all pose significant difficulties for professional 
services firms. For instance, it has never been easy to 
guarantee correct upfront project costing. Businesses 
must ensure that their pricing is competitive enough 
to attract clients, while also ensuring that the project 
will ultimately result in a profit for the company. The 
issue is that as the project moves forward, unforeseen 
costs mount up, frequently for causes no one 
anticipated. As a result, initiatives frequently need 
more time or resources before they are completed. 

Then, there are additional elements like protracted 
billing cycles, tardy payments, and intricate billing 
systems, all of which have a significant effect on 
cash flow. Particularly for businesses that cater to 

Professional services firms are not the only ones 
struggling to meet rising customer demands. 
Professional services, however, are distinctive in 
that their whole business model revolves around 
meeting client needs. In the past, businesses used 
one-on-one conversations and in-person meetings to 
cultivate and nurture partnerships.

However, customers today demand greater value 
for their money. Instead of the fixed retainers of 
the past, many now operate with lesser budgets or 
budgets that change size in response to necessity. 
Professional services companies are therefore under 
a lot of pressure to provide packages that maximise 
customer outcomes.

Making intangible knowledge-based services seem 
more concrete is an additional problem. Companies 
must therefore link their offerings to concrete facts 
and indicators that reflect the most urgent objectives 
of their clientele. For instance, success is increasingly 
judged on things like annual recurring revenue and 
customer success rather than win rates.

specialised sectors like healthcare, where expenses 
for things like insurance claims and compliance can 
further reduce profit margins.

The majority of issues stem from this area's innate 
unpredictability. It can be difficult to forecast when 
you will encounter downtime or reach your capacity 
constraints, for instance, because client expenditures 
can fluctuate up and down, frequently without 
warning.

The sales funnel's consistency is another frequent 
issue. This inconsistent behaviour may be brought 
on by over-specialization, a lack of service options, a 
lack of sales experience, or a team lacking the tools 
and resources necessary for success. The failure to 
use real-time insights, ineffective strategies, and 
inefficient processes are equally to fault in this case.

Professional services firms struggle to handle 
complex projects on top of the difficulties brought 
on by shifting consumer expectations. As a result, 
businesses are unable to deliver the seamless 
experiences that customers demand, which results 
in missed deadlines, decreased quality, unanticipated 
costs, and other issues. It's extremely difficult for 
businesses to make commitments they can follow 
since there are so many milestones, stakeholders, and 
moving parts that must work together to complete 
any given project. Naturally, this influences your 
reputation, revenue, and retention rates. When your 
sales team is unable to produce accurate quotes or 
fulfil agreed promises, it also presents a challenge for 
them.

Firms must develop solutions that are closely related 
to the core value of the items they are selling when 
providing services that are tied to them. However, 
the sales team frequently struggles to place service 
offers in relation to the things they are hawking. You 
are now faced with a squandered chance to increase 
revenue by assisting consumers in getting more from 
their working relationship with your company. These 
problems are ultimately caused by fragmentation, 
poor visibility, and a failure to use data to drive 
client outcomes.

CASH FLOW FORECASTING AND ONGOING DEMAND PLANNING

MEETING HIGHER-LEVEL CLIENT EXPECTATIONS
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The dreaded skills shortage has also had a 
significant impact on the professional services 
sector. But, like everything else on this list, the 
difficulty is made worse by the unique nature of the 
space. The output is expertise and skills. The distance 
between what businesses want to achieve and what 
they can do is widening. According to a recent Global 
Research analysis, nearly 40% claim they don't have 
enough skilled workers to complete their current 
workload, and 26% claim they lack the capacity to 
take on new projects.

The epidemic has also shown clients the importance 
of actual expertise, as experts have been crucial in 
aiding with tasks like problem diagnosis, developing 
new strategies, and navigating COVID-induced 
pivots. While this new understanding gives a chance 
for service-based businesses, it also means fewer on-
the-job training possibilities for junior personnel.

Treating people well, paying them fairly, and giving 
them chances to learn new skills and take on new 
tasks are the main factors in retention. Now that 
there is a high demand for bright individuals, it can be 
challenging to retain employees. However, businesses 
must put in the effort to create an environment that 
makes employees want to stay.

"Small" oversights can have a negative effect on 
morale; finding out that new employees are making 
more money than you have in three years will 
undoubtedly affect job performance and satisfaction. 
Sure, you can argue that market conditions determine 
starting pay (and they should), but make sure you're 
accounting for everyone's gains in inflation, cost of 
living, etc.

Investing in creating a positive brand and working 
environment over time works as an inbound hiring 
tactic. To avoid dealing with a tons of waste, you must 
ensure that you draw in the right crowd. However, 
the most knowledgeable subject matter specialists 
or recent graduates from prestigious programmes 
may not always be the best candidates. Many 
businesses are abandoning the need for credentials 
and searching outside of the traditional routes of 
recruiting.

The need to acquire new skills continues to be a 
major obstacle for professional services firms, just 
like it is in so many other industries today. The need 
for new skills and technology is growing, and with it is 
the pressure to adapt to those changes. The problem 
is that there may be trouble finding people who have 
the abilities you require right now. Additionally, you 
cannot always hire new employees when the market 
undergoes a significant upheaval. Instead, the focus 
should be on creating and maintaining a workforce 
that changes along with the clients and the market.

THE BEST TALENT: THE STRUGGLE OF RECRUITING, HIRING AND RETAINING
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ABOUT PSPN AND ITS INITIATIVES

The Professional Services subsector is essential to 
the Malaysian economy since it adds significant 
value to almost all sectors of the economy. 
Professional Services, which includes six professional 
disciplines including accountancy, advertising, 
architecture, engineering, legal, and management 
consultancy, has been chosen as one of the nine 
priority subsectors under the Malaysia Productivity 
Blueprint, which was announced in 2017. Each of 
them contributes significantly to the development 
and productivity of the country's economic progress. 
Among the nine subsectors, it continues to have 
the highest productivity growth rates, which is an 
indication of the untapped potential that must be 
ignited.

The purpose of the Malaysia Productivity Blueprint 
and its goals is to unlock the potential of productivity 
to propel economic growth. Through a partnership 
between the Government and the private sectors, the 
MPB through establishing the productivity nexus, 
is designed to spur industry-driven initiatives, in all 
eleven areas of the five major sectors of Malaysia’s 
economy: manufacturing, services, agriculture, 
mining and quarrying, and constructions.

Per the MPB, there are five categories of challenges 
that need to be addressed: Firstly, Talent, where 
efforts need to be taken to attract skilled workers 
and reducing reliance over the low-skilled, Secondly, 
Technology, where digitalization should be sought 
at the forefront of every level of development for the 
industry.

Thirdly, Incentives, where greater efficiency and 
productivity can be realised through incentivization, 
Fourthly, Business Environment, where regulatory 
hurdles should gradually lessen in favour of ease in 
doing business and a friendlier environment of such, 
and lastly, a Productivity Mindset, where values of 
productivity, its benefit and importance should be a 
guideline for every enterprise.

The MPB’s six strategic thrusts aims to address these 
challenges in all the eleven productivity nexuses, 
which are: Building the workforce of the future, 
driving digitalisation and innovation, making 
industry accountable for productivity, forging 
a robust ecosystem, and securing a reliable 
implementation mechanism.

Opportunities and challenges in the digital age have 
no borders as businesses compete online on a global 
scale. With the development of trends that have 
the potential to disrupt and change the landscape, 
the professional services subsector is constantly 
changing.

The COVID-19 epidemic has increased the urgency 
with which enterprises must future-proof themselves 
by integrating digitalization into their overarching 
business plans. When organisational management 
practices enable mentality and paradigm shifts, 
the success of digital transitions can be enhanced. 
Continuous learning within the workforce will lead 
to increases in proficiency and production with a 
creative, inclusive, and fair approach.

Following the COVID-19 epidemic and moving into 
the Post COVID-19 Era, the PSPN has developed 
several efforts to aid the subsectors' economic 
recovery. For instance, the MyProKPI programme is 
a collection of microlearning films for professionals 
that aims to raise knowledge of key performance 
indicators and project tracking technology while also 
promoting professional service providers' adoption of 
digitalization and technology.
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PSPN’S PAST INITIATIVES TO CATALYSE PRODUCTIVITY 
GROWTH (2018-2022)

The programme was introduced as a guide for PS 
strategic direction and development of policies 
to support the growth and productivity of the 

The objective of this programme includes imparting 
the importance of establishing clear goals and key 
performance indicators (KPIs), training participants 
on using the purpose-built KPI and task tracking sand 
merit software, advocate and promote technology 
adoptions for KPIs and project tracking across the 
industry, collaborate with professional bodies for 
wider acceptance as well as to expand the program 

professional services in Malaysia. The programme 
managed to provide an overview of professional 
services subsector. 

to other industries within ten other nexus scopes to 
increase adoption at the enterprise level. Through this 
activity, there was a higher work efficiency through 
KPI and Project Tracking Technology, better business 
process, greater business efficiency and improved 
technology utilization and a more sustainable growth 
in productivity of professional services in Malaysia. 

INDUSTRY STRUCTURE

Accelerating Productivity of Professional Services in Malaysia.

Encourage Performance-linked KPIs Adoption.
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The objective of this activity is mainly to promote 
and showcase Malaysian expertise in services 
at the Engineering Technology Forum in Dili. 
Simultaneously, the activity aims to strengthen 
capability of professional services via consortium 
and export mission activities and to gather facts 
on business opportunities for professionals in 
both countries. This activity managed to create 
business opportunities and widen outreach for local 

This workshop aims to develop potential projects 
for Business & Professional Services (BPS) executed 
according to the New Implementation and support 
PSPN in strategizing and implementing the 
productivity initiatives and activities. The workshop 
was also conducted to brainstorm systematic action 
plans and ensure effective implementation of the 
programmes based on the outlined objectives. The 
workshop led to the development of Strategic Action 

Professional Service Providers which lead to revenue 
and productivity. In addition, the activity managed to 
provide exposure for Malaysian professional services 
overseas and increase capability to compete abroad, 
establish networking and market presence abroad 
and improve business relationships through MoUs 
among firms from both countries. Finally, Malaysian 
firms’ presence and status were uplifted which 
improved their reputation and marketability. 

Plans in implementing the productivity initiatives 
and activities under Business & Professional Services, 
and executable potential projects for Business 
& Professional Services according to the New 
Implementation Masterplan (NIMP). Additionally, 
networking among the multi-disciplinary 
professionals improved significantly while creating 
right-minded professionals to position Malaysia as a 
Professional Services Hub by 2030.

Business Matching and Facts Finding Mission to Timor Leste: 15 to 19 August 2022.

Workshop on Positioning Malaysia as a Hub for Professional Services.
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This programme was introduced mainly to develop 
a framework for optimising assets utilization and 
repurposing. Additionally, the programme also aims 
to advocate and promote the benefits of repurposing 
across ministries and industries, provide insights to 
the industry on the key success factors, challenges 
and recommendations towards repurposing, as well 

The objective of this programme was to develop 
criteria, framework and mechanism for branding. 
Additionally, the programme aims to enhance 
awareness amongst the professional service 
providers through suitable frameworks and provide 
mentoring and coaching sessions to professional 
services providers. It also aims to strengthen the 
capability of professional services via cross-border 

as to get the involvement of cross-industry and multi-
disciplinary professionals and create more business 
and job opportunities. The programme managed to 
develop a framework on propagating repurposing 
of assets across ministries and industries towards 
environmental sustainability.

training and promote consortium through the hybrid 
export mission. Through this programme, talents of 
professional services were able to gain better skills 
and knowledge, increase their capability to compete 
abroad and improve their networking and market 
presence abroad. Besides that, relationships among 
firms improved through MoUs and more firms 
improve their reputation and marketability. 

BUSINESS ENVIRONMENT

Fostering Professional Services Consortium for Business and Market Expansion.

Pilot Project : Optimising and Repurposing Government Assets Utilisation.
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This report will highlight the productivity performance analysis of each subsector, issues and challenges, 
recommendations and way forward, as well as MPC’s role through Nexus in assisting the industry to enhance the 
productivity. The report will provide overview and highlight on the productivity performance for PSPN. Sectoral 
Productivity Performance Report will be produced as Professional Services Productivity Nexus. 

Sectoral Performance Report for Professional Services.

This initiative aims to form cross-country professional services consortiums to increase capability to compete 
abroad. The programme managed to showcase Malaysia Professional Service providers to domestic and 
international markets which increased the visibility of Malaysian Architects. Thus, there was an increase in growth 
and export. 

Create Global Malaysian Professional Services Brand.
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The objective is to identify the digital knowledge and/
or technical skillsets required by engineering and 
legal professionals in Malaysia as well as providing 
a roadmap on digital solutions based on the digital 
knowledge and/or technical skillsets required for 

This initiative aims to match supply and demand 
of technology related to professional services 
fraternities and provide a platform for technology 
solution providers (TSPs) to assist the demand group 
in showcasing the best solutions for the professionals 
to uplift productivity. Additionally, the programme 

engineering and legal professional service industry 
in Malaysia. These publications are expected to 
accelerate the digital adoption among industry 
players specifically in the two fraternities under PSPN 
and improve productivity of the industries.

aims to pilot and enable 330 companies to leverage 
technology through business matching exposition 
and directory. This programme was able to drive 
the demand for technology, increase technology 
adoption and promote local technology services 
providers capabilities. 

TECHNOLOGY

Developing a Directory of Technology Solution Providers (TSPs) and Business Matching
Exposition for Professional Services.

Boosting Digital Adoption Through Industry Digital Roadmap (IDR) for Legal and Engineering Profession.
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This programme was introduced to encourage adoption of technology solutions. This programme led to the 
increase in level of IDD adoption as well as the enhancement in awareness and knowledge of professionals on 
latest trends following the COVID-19 pandemic. Additionally, the REA issue has been brought up to the Attorney-
General’s office. 

Similar to the above, this programme was introduced to encourage adoption of technological solutions. 10 Webinar 
Series on Technology Adoption was conducted which increased the level of technology adoption, enhanced 
awareness on technology knowledge latest evolution, growth, and export through technology adoption.

This programme was introduced to encourage adoption of technological solutions. The programme managed 
to enhance awareness of SMPs on audit exemption deliverables and knowledge on latest trends following the 
COVID-19 pandemic

The programme was initiated as the roles and 
traditional construction methodology in the 
construction industry are not meeting the demands 
and advancement of the current digital modernize 
era. As such, this programme sought to encourage 
adoption of technology solutions as well as to 
accelerate the refinement of national policies in all 
aspects from academic, legislation, international 
trades down to construction supply chain in order 
to capitalize on benefits of implementation of Level 
2 BIM smart digital technologies and becoming 

This programme was introduced to increase the 
number of skilled and knowledgeable workers 
together with the adoption of advanced technology 
and automation. The programme also aims to 
provide solutions to business or professional 
service providers in managing the challenges and 
barriers of collaborative working. Additionally, the 
programme aims to increase market outreach 

Formation of Integrated Digital Delivery-Industrial Knowledge Group (IDD-IKG).

Encouraging the Adoption of Technology Solutions by Professional Providers.

Enhancing Small and Medium Practitioners (SMP) Practices for Accountancy.

Building Information Modelling (BIM).

competitive players on the global market. With 
this programme, the Engineering Fraternity, 
covering construction services professional, project 
investors, statutory stakeholders and professional 
bodies had been exposed to the BIM adoption in 
construction industry to digitize construction life 
cycle via implementation of integrated BIM with 
Level 2 maturity, and understand how the industry is 
changing the way it regulates and implement project 
digitally.

among professionals or businesses through digital 
solutions and create business opportunity for the 
professionals or businesses. To achieve these goals, 10 
virtual lectures and a media release was conducted 
which focuses on enhancing the understanding of 
the professionals on the root cause of patent and 
latent defects, comprehensive and practical solutions 
to attend the defects. 

WORKFORCE

MPC-Architect Centre Sdn Bhd (ACSB) Pilot Project : Professional Services Productivity Programme 
(PSPP) for Multidisciplinary Professional Services.
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The programme was initiated with the aim to provide 
input to colleges and universities to ensure curriculum 
and training are industry relevant. Additionally, the 
programme was conducted to increase Malaysian 
architecture firms’ competitiveness through the re-
architecture of the existing architecture education 
system as well as to present the findings and the 

This initiative was designed to provide input to 
colleges and universities to ensure curriculum and 
training are industry relevant. With this programme, 
curriculum and training are now industry relevant 

The programme was initiated to form cross-country 
professional services consortiums to increase 
capability to compete abroad. The outcome of this 
project led to the development of Malaysia Premium 

This programme was conducted by the professional 
services fraternities to address regulatory 
inconsistency and constraints to enable the set-up 
of alternative business models that are in line with 

This was introduced to acquire an in-depth 
understanding on PSPN consultation areas, diagnose 
company pain points and recommend implementable 
solutions in addressing barriers and challenges 
for companies’ growth and expansion, as well as 
to support capacity and capability of professional 
services providers to rebuild their businesses due to 

Enhancing Workforce for the Future in Architecture: Challenges and Opportunities.

Structured Industrial Apprenticeship Programme (SIAP) Building Information Modelling (BIM).

proposed action plans to respective stakeholders. The 
outcome of the programme led to the embarkment of 
the Structured Industry Apprenticeship Programme 
(SIAP) in Architecture Talent Development in 
2020. The programme also was able to enhance 
collaboration connection between stakeholders and 
professional bodies. 

and graduates have increased their marketability and 
are able to accommodate to the changing industry 
needs. At the same time, the programme has help 
reduce unemployment rate. 

Publishers Market Place (MPPM) by the Advertising 
Fraternity. The MPPM is now the standard for 
Malaysian Advertising with baseline information on 
professional services industry. 

global trends. The programme conducted was able to 
reduce un unnecessary burden and enhanced ease of 
doing business in Malaysia. 

the adverse impact of COVID-19. This programme was 
able to develop real-time recommendations based on 
ProVAC areas of consultation which includes ProVAC 
on Financial Consultation, ProVAC on Innovation 
Business Operation and ProVAC on Intelligent 
Services Solutions.

BUSINESS ENVIRONMENT

Create Global Malaysian Professional Services Brand.

Collaborative Indicatives to Reduce Unnecessary Regulatory Burdens (RURB).

Professional Services Productivity Nexus Virtual Advisory Clinic (ProVAC).
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This programme was conducted in order to acquire 
an in-depth understanding on the basic requirement 
of repurposing the old assets towards the creation 
of a centre of excellence. Simultaneously, the 
programme sought to diagnose the potential usage 
after repurposing MPC buildings and to support 
the move of sustainable development via reducing 

This was conducted to form cross-country professional 
services consortiums to increase capability to 
compete abroad. The consortium includes 30 Webinar 
Sessions, 2 MoU, 2 Professional Services Montages, 5 
Models and Guidelines, as well as the establishment 

wastage through repurpose building activities. The 
2-days Virtual Workshops attended by SRO, NRO and 
MSF provided standard operating procedures (SOP), 
process flow, manuals related to building repurposing 
as well as real-time recommendations based on areas 
of expert’s consultation. 

of a Collaborative Platform among the ASEAN Legal 
Fraternities. This programme led to the increase in 
capability to compete abroad, enhanced growth and 
export, as well as increase visibility of Malaysian PS. 

Workshop on Repurposing the Function of MPC Regional Complexes towards Creation of the Centre of 
Excellence: Southern and Northern Region Office (SRO and NRO).

Professional Services Consortiums.

This project was conducted to introduce a 
comprehensive list of Malaysian sustainable ECF 
with specialisations. The programme also aims to 
groom a list of local sustainable consulting firms 
into world-class specialist consulting firms in each 
field that can compete with international firms 
overseas and to facilitate participating ECF to achieve 
Malaysia’s group/list of sustainable consulting firms 
that could compete in the international market. This 

This initiative was conducted to create and enhance 
awareness among the professional service providers 
as well as to develop business collaborative models 
and guidelines for setting up of Consortium / 
Collaboration / Partnership among professional 
service providers. Concurrently, this programme 
sought to promote Conceptual Framework for 

programme focuses on Malaysian local firms rather 
than international firms with branches in Malaysia, in 
order to retain talent and have a Malaysian brand to 
export services. With this programme, 20 Engineering 
Consultancy Firms were significantly trained, and 
the Malaysian Sustainable Engineering Consultancy 
Firms was created to increase productivity and export 
of services. 

Professional Services Consortiums and provide 
mentoring and coaching sessions to professional 
services providers. The outcome of this programme 
includes the Consortium Model for Accountancy 
Fraternity, Consortium Guidelines for Architecture 
Fraternity and Virtual Sharing Sessions on Consortium 
Model and Guidelines. 

INDUSTRY STRUCTURE

MPC-IEMTC Pilot Project: Professional Services Productivity Programme for Growing Malaysian 
Sustainable Engineering Consultancy Firms.

Technical Experts in Developing and Sharing Model and Guidelines to Promote Professional Services 
Consortiums for Accountancy & Architecture Fraternities
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This programme was introduced to encourage 
digitalization and technology adoption through 
operational metrics and project tracking among 
professional service providers. Simultaneously, the 
programme aims to create and enhance awareness on 
operational metrics and project tracking technology 

This initiative was conducted as accounting firms 
are constantly facing with dynamic customer 
expectation and fast evolution of digital technology 
which require them to enhance their capacity 
building especially within smaller accounting firms. 
To overcome this, the initiative aims to encourage 

1) Productivity Step-Up Programme

60 companies among professional services providers participated in this programme aiming to assist these 
firms to adopt and adapt to the low-cost technology for productivity improvement. The objectives are to help 
company identify current levels of productivity and problem statement within the company, to train companies 
in implementing new technologies and software systems, to automate and streamline processes so can help 
to reduce errors and improve productivity, to assist company in the adoption of Industry 4.0 among the local 
industries and to support, coach and prepare participating companies to carry out improvement project within 
their companies.

2) Industry Digital Roadmap for Architectural Services

The industry players are now moving towards the rapid changes of technology. It helps businesses in the 
following simple ways:

Guidance : It shows the way forward, guiding the company's digital efforts in line with its overall strategy.

Prioritization : It helps choose which digital projects are most important and need attention first.

Resource Management : It ensures that resources like money and people are used wisely for digital projects.

Time and Milestones : It sets timelines and milestones for project progress tracking.

Risk Planning : It identifies potential problems and has plans to deal with them.

to the professional services providers. The programme 
was able to promote conceptual framework and proof 
of concept program related to operational metrics 
and project tracking technology as well as providing 
operational metrics and project tracking technology 
industry experts to the professional services providers. 

adoption of operational metrics and performance 
linked KPIs by professional services firms. With the 
initiative, Best Practices among SMPs were enhanced 
and there was a significant increase in awareness on 
KPIs management among SMPs. 

Encourage Adoption of Technology Solutions: Operational Metrics and Project Tracking for Professional 
Services Provider.

Sharing of Best Practices among Small and Medium Practitioners (SMP) of Audit Firms.
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Adapting to Change : It can change course when needed, staying open to new opportunities.

Communication : It helps in sharing the plan with everyone involved, making sure everyone is on the same page.

Competitive Edge : It keeps the business ahead of rivals by embracing digital trends.

Customer Focus : It aims to improve the customer experience and keep customers happy.

Long-Term Goals : It focuses on long-term growth and innovation, not just quick fixes.

In short, a digital roadmap is a helpful tool that guides a business in its digital transformation journey. It ensures 
that resources are used effectively, risks are managed, and the company stays competitive and customer-focused.

3) Professional Building Inspection Programme for Multidisciplinary Professional Services

Inspection of buildings is becoming a necessity for newly handed over properties as well as for old buildings for 
maintenance purposes. With rising consumer expectations on quality workmanship, and for continuous proper 
maintenance & management of properties there is a demand for and in need of regular inspections to help look 
out for building defects that - If go unreported or undetected - may bring financial and social impacts to the 
owners and residents. 

Objectives :
D Enhance the professionals understanding on 

the building defects, building inspection and 
practical solutions to prevent the occurrence of 
patent and latent defects; 

D Increase number of skilled and knowledge 
workers together with the adoption of advanced 
technology and automation; 

D  Creating business talent and opportunity for 
Inspector of Work (IoW) professionals.

Output :
D  Produce 30 trained professional services 

providers from various disciplines in which 
participants will be trained to conduct systematic 
and thorough visual inspection using a ‘defects-
diagnosis’ methodological framework and 
detection techniques for buildings and defects 
report writing skills.

 The methodology of the programme is through 
virtual/physical lectures (theoretical training) 
and site visit for hand-holding session. 
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Internally and externally, digitalization is affecting 
the professional services business. Businesses that 
provide professional services react to their clients' 
evolving needs, which are disrupted by digitalization, 
and must subsequently change their own offerings. 
Professional Services firms will remain competitive 
if they develop agile business models to better fulfil 
client expectations, foresee disruptive competition, 
and develop a collaborative ecosystem of partners.

The Professional Services Productivity Nexus's 
objective to quadruple productivity by 2025 and 
establish ASEAN as the centre for professional 
services by 2030 would be aided by digitalization. 
As stated in Malaysia's Digital Economic Blueprint, 
it would also promote the country's ultimate goal of 
becoming the regional leader in the digital economy 
and achieving inclusive, responsible, and sustainable 
socioeconomic development. The Professional 
Services subsector sees digitalization as a partner that 
will allow it to scale up its operational efficiency for 
long-term sustainability while enabling it to provide 
clients high-quality knowledge.

Therefore, there are several approaches that the 
sector must move towards in order to align with the 
global trends of digitalization.

Professional services must adapt and develop 
at pace with rapid technological developments. 
Technology has made it possible to supply services 
more quickly and adaptably, and client expectations 
are changing fast. Professional services that continue 
to use outdated methods of operation are likely to 
fail in the future. The ones who can adapt will have a 
chance at survival.

Professional services firms that are focused on their 
clients' needs, dedicated to fostering resilience, and 
capable of drawing actionable conclusions from 
their data will be better equipped to foresee and 
adapt to market disruptions. The firms who have 
accelerated their digital transformation the most will 
be in a better position to come up with innovative and 
affordable client service solutions. 

By making the appropriate effort and investment 
now, starting with adopting a comprehensive 
approach to digital transformation, professional 
services firms can protect their business against 
the upcoming wave of disruption. Firms may raise 
the bar that clients are setting today and develop the 
digital capabilities that will help them compete in an 
uncertain future by adopting technology platforms 
that streamline the business.

WAY FORWARD AND RECOMMENDATIONS
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Unified Transformations

Data Driven Solutions

Optimizing Skill and Talent

Human-centred Approach

The goal is to make investments in solutions that extract greater meaning from the data they have. 
Hence, not only having the necessary data is important, the use and directions developed from the data 
is key. Platforms that enable the inclusion of contextual metadata, such as data provenance, to data 
enrich and give more insightful data. Additionally, merging data from several cross-functional business 
areas provides teams with the comprehensive insights they need to effectively serve clients.

Future-ready professional services firms are those with embedded agile capabilities like cross-functional 
cooperation and data accessibility. Professional service providers must view the demands of their clients 
holistically along the entire value chain, from the original request to the final delivery.

Since people are the heart of professional services firms, finding and retaining the best employees is 
crucial. Because of this, professional services firms must adapt to meet changing employee expectations 
or risk losing increasingly talented employees to rival firms. Optimizing skills and talent also may require 
recruiting employees through non-traditional recruiting routes, that many professional services firms 
are now adapting to. Retention strategies are also important in ensuring skill and talent is optimized. 

Employees could be concerned that if a professional services firm implements new technologies, they will 
lose their jobs as a result. However, teams in these firms can really become more successful, connected, 
and smart through digitization. It is not a matter of replacement, but more on adaptability and utilisation 
of technological development.

All in all, digitalization is the future for professional services firms. Digitalisation ensures efficiency, 
accuracy and satisfaction of high-demand clients. There is no stepping back from the advancements of 
technology, and resistance will only undermine the professional services businesses.
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